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Intelligence is the ability to 
adapt to change. 

STEPHEN HAWKING

Being a chameleon helps in every
situation but is really crucial in
today’s market. Changes are
coming exponentially faster and we
usually only realise when it’s too
late to react. At the beginning of the
year you might consider high costs
to be your biggest challenge, yet
within two months you’re fighting a
missing workforce. Fast and
responsible reaction is key in these
constantly changing conditions. It is
also very important to have a fully
prepared, ready for action and
specialised team that can support
any decisions immedietaly.

You can become more flexible by following these seven
steps as proposed by the MindTools team¹:

1. Focus on your core values.

2. Be open-minded.

3. Develop your skill set.

4. Be optimistic.

5. Stay calm.

6. Plan ahead.

7. Have a strong support network.

You could also try these tips from Bizjournals²:

Embrace ambiguity – a conscious effort should be 
made to maintain a positive mindset and to come up 
with new ways of seeing and doing things.

Exercise emotional intelligence – in order to control 
and filter your emotions in a constructive manner.

Shift focus – those who maintain a consistent focus on 
individual and team-based operational goals — while 
using creative and critical thinking processes to solve 
challenges — are critical in a dynamic environment. 

‘If we fail to adapt, we fail to move forward.’

John Wooden

WHY? HOW?

1. MindTools (n.d.). How to be flexible in the workplace: https://www.mindtools.com/pages/article/flexibility-at-work.htm 
2. Bailey, S. T. (2014). 4 tips for being more flexible and adaptable: https://www.bizjournals.com/bizjournals/how-to/growth-strategies/2014/03/4-tips-for-being-more-flexible-and-

adaptable.html

IN
 F

O
C

U
S OPPORTUNITIES 

& CHALLENGES

GENERATING 
IDEAS

PROTOTYPING 
& TESTING

IMPLEMENTING 
& FINANCING

GROWING 
& SCALING

CHANGING 
SYSTEMS

To learn more social innovation skills, visit www.socialinnovationacademy.eu
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