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Problems can become 
opportunities when the right 

people come together.

ROBERT SOUTH

It may seem natural to talk to
people about your ideas and try to
convince them. However, it could
be a real problem if you don’t have
a plan detailing the goals and key
stakeholders related to them. All
sales departments understand the
importance of having the right
strategy and knowledge about the
company you’re reaching out to.
Time is key when managing any
project, and you can’t afford to miss
any deadlines due to a lack of
access to key stakeholders.
Thorough research and broad
knowledge are thus really important
at this stage.

It doesn’t matter if you’re talking to a small business or a 
large corporation, it’s really easy to get lost in the 
structure and miss the right opportunity to make an 
impact. Try the following steps¹ in order to reach the key 
decision-makers in your organisation of interest.

• Use the Internet – try looking through the website, 
where you may find biographies and contact details 
for key stakeholders. 

• Telephone the business to ask who’s responsible for 
decision-making regarding your proposal. Be 
prepared in case of any detailed questions.

• Follow the trade press and stay updated – articles 
will often include a quote from senior management 
and might lead you to the decision-makers.

• Follow the marketing press – for the exact same 
reasons as above. Publicity usually involves only key 
stakeholders.

• Try attending trade fairs and exhibitions where the 
atmosphere is usually more relaxed and it’s easier to 
talk to people. Even if it’s not always the people you 
want, they’ll surely point you in the right direction. 

‘Being flooded with information doesn’t mean we have the right 
information or that we’re in touch with the right people.’ 

Bill Gates 

WHY? HOW?

1. http://www.infoentrepreneurs.org/en/guides/target-the-right-people-in-an-organisation/
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To learn more social innovation skills, visit www.socialinnovationacademy.eu
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