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When you talk, you are only

repeating what you already

know. But if you listen, you
may learn something new.

DALAI LAMA

Listening may seem easy but switching

from passive to active listening is a

challenge for most of us. You’ve probably

been to thousands of meetings or

presentations that felt like a waste of time

because you were unable to pay

attention. Being a conscious listener

means being a better manager and

colleague, a better changemaker and

social innovator. In order to make actual

use of what you hear it’s crucial to know

what you’re looking for. Seperating all the

elements of the message, like the

context, emotional aspect, tone of voice,

speed or body language, allows you to

analyse them as seperate sources of

information about the speaker.

Employees or clients may talk about

topics that are actually masking their real

needs and expectations.

CONTEXTUAL LISTENING – It’s hearing more than just the words. During

this phase you should focus on ‘what is it really about?’, the deeper sense

and micro-movements.

INTENTIONAL LISTENING – This is the empathetic part of listening. Focus

on the feelings of the other person while he/she speaks and try to

understand the importance and meaning of their words.

RUTHLESS LISTENING – This happens when you filter the information and

try to confirm your understanding of the message. It can be dangerous if you

filter out any information that may not seem important when it actually is.

COURAGEOUS LISTENING – This entails opening your mind to the

incoming information and questionning your own knowledge. It’s based on

the belief that what you know may be incorrect – the part that lets you learn.

DEEP LISTENING – This is all four types combined. You’re set to explore,

not get what you want. You have no expectations and you’re open to all

possibilities.1

‘Know how to listen, and you will profit even from those who talk 

badly.’ Plutarch

WHY? HOW?

1) Matt Church, Listening to Lead, https://www.mattchurch.com/talkingpoint/listening-to-lead
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To learn more social innovation skills, visit www.socialinnovationacademy.eu
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