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I have heard the mermaids 
singing, each to each. 

I do not think that they will 
sing to me. 

T.S.ELIOT

In today’s hectic world it’s very easy
to forget about the importance of
pressing ‘pause’. Try imagining that
all the information you need to
achieve your goal is out there, it’s
just a question of finding it. There’s
no better way than paying attention
to details and patterns. Your clients
and their processes are surely
cyclic and there’s always a
repeteable model of action. Being
aware and conscious is the best
way to fit in with your proposal and
speak the same language as your
key stakeholders. Try it!

In order to be able to carefully observe processes and
clients, you need to really focus on small, daily
activities. Here’s a list of small steps you could take,
according to lifehacker.com¹:

ü Train Yourself to Look for the Stuff that Matters 
to You – what this really means is that you should
start ignoring things that are not important. Choose
your focus wisely and you’ll see more in depth.

ü Challenge Yourself to Pay Attention to New 
Things – try observing people in crowded areas, or
sit down, observe the area and take some field notes. 
Both techniques will help train your brain to zoom in 
and zoom out.

ü Learn to Watch People Better – a great FBI tactic 
involves looking for comfort and discomfort. The 
theory says that you should never ignore those
feelings since it’s your subconscious speaking. 

ü Keep an Eye Out for Patterns – finding patterns
and combining information helps you predict the 
future, feel prepared and feel more secure. 

‘You see, but you do not observe.’
Arthur Conan Doyle

WHY? HOW?

1. Klosowski, T. (2015). How to boost your observation skills and learn to pay attention. https://lifehacker.com/how-to-boost-your-observation-skills-and-learn-to-pay-a-1678229721
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To learn more social innovation skills, visit www.socialinnovationacademy.eu
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