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LEARN TO THINK OUTSIDE THE BOXSK
IL

L

If you always do what you’ve
always done, you’ll always 

get what you’ve always got.

ANTHONY ROBBINS

Following procedures is a must in

all organisations, even when

choosing agile management. We

are so used to the daily routines

and standards that at some point

we repeat them unconsciously. This

is why taking the view of a new

member of your team or someone

outside the organisation is a great

opportunity to check the status.

They’re not ‘in the box’ yet so any

unnecessary or inefficient

procedures might seem obvious to

them when they’re completely

invisible to us. Questioning the

status quo should always come as

part of innovation management.

Creative thinking is being explored more and more

nowadays. As such, there are already plenty of

techniques and steps to develop it. Try these as

recommended by Medium¹:

1. Eliminate the goal-directedness of your thinking

2. Intend to encounter, rather than ‘come up with’ 

ideas

3. Think wide.

You can also use small activities, as recommended by

Forbes²:

- Ask different constituencies and create new

questions

- Conduct a meeting to break through the ‘group think’

that can result from working on initially vocalised

ideas, especially if they come from higher-level

executives

- Ask participants to write answers first to all the

questions. Unexpected ones such as ‘What would we

do differently if we were starting the company from

scratch?’ can stir things up.

‘You can never solve a problem with the same kind of thinking
that created the problem in the first place.’ Albert Einstein

WHY? HOW?

1. Medium (n.d.). What does “think outside of the box” mean? https://medium.com/personal-growth/how-to-truly-think-outside-the-box-fee0ea11777f

2. Forbes (2018). Everyone tells you to think outside the box. Here’s how to actually do it. https://www.forbes.com/sites/quora/2018/02/16/everyone-tells-you-to-think-outside-the-box-heres-

how-to-actually-do-it/#e212c7e674ec
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To learn more social innovation skills, visit www.socialinnovationacademy.eu
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