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Strategy without tactics is 
the slowest route to victory.

Tactics without strategy is 
the noise before defeat.

SUN TZU

Strategic thinking is surely one of
the biggest challenges when
moving up to a managerial position,
especially if your role has been the
daily execution of tasks, which
usually takes up all your time in
order to be effective. But now
there’s a growing need to ‘zoom in’
and ‘zoom out’. When you’re
managing a team or a project, you
have to see the bigger picture and
ensure that your daily execution
makes sense over the longer term.
Some of the most serious failures
and crashes have been caused by
a lack of strategic thinking and
ability to change perspective.

Know¹: Observe and Seek Trends

Try making it a routine exercise in your day-to-day work 
to explore upcoming trends. Focus on networking both 
in your organisation and in your industry to understand 
people’s observations of the marketplace. Spend more
time observing your position and influence on the 
decisions in the company.

Think: Ask the Tough Questions

Practise using strategic thinking by asking yourself, 
‘How do I broaden what I consider?’ Questions are the 
language of strategy. 

Speak: Sound Strategic

Add more structure to your written and verbal 
communication in order to express the overall strategy 
better. Group and logically order your main points, and 
keep things as succinct as possible. Practise giving the 
answer first, instead of building up to your main point. 

Act: Make Time for Thinking and Embrace Conflict

Learn to embrace debate and invite challenge, without 
letting it get personal, so that you can ask tough
questions.

‘The essence of strategy is choosing what not to do.’

Prof. Michael Porter

WHY? HOW?

1. Bowman, N. A. (2016). 4 ways to improve your strategic thinking skills. https://hbr.org/2016/12/4-ways-to-improve-your-strategic-thinking-skills

IN
 F

O
C

U
S OPPORTUNITIES 

& CHALLENGES

GENERATING 
IDEAS

PROTOTYPING 
& TESTING

IMPLEMENTING 
& FINANCING

GROWING 
& SCALING

CHANGING 
SYSTEMS

To learn more social innovation skills, visit www.socialinnovationacademy.eu
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